
Asylum Hill Congregational Church 
Board of Deacons Meeting Minutes, February 10, 2022 
 
Attendance: Todd Bigelow, John Bourdeaux, Tory Chavey, Mally Cox-Chapman, Hildegard 
DeMallie, Earl Exum, Jim Grigsby, Laura Harker, Africka Hinds, Christina Hollister, Chloe 
Horton, Amrita John, Claudia Lindsey, Paul O’Mara, Debbie Mosebach, Glenn Olson, Lila 
Pierce, Tom Pringle, Mike Stockman, Debbora Sutherland, Jane Torrey, Francis Vincent, Frank 
Virnelli, Wanda Williams-McCormack 
 
Staff: Helena Carvalho, Catherine Magnusson, Rev. Tracy Mehr-Muska, Rhonda Mitchell, 
Pastor Jordan Rebholz, Rev. Erica Thompson 
 
Guest: David Stevenson, Investment Committee Chair 
 
Moderator Tory Chavey opened the meeting at 6:05pm. 
Mike Stockman led us in prayer. 
 
Consideration to adopt Consent Agenda 
Consideration of Minutes of January 13, 2022 Diaconate Meeting 
Minutes to be amended to reflect the attendance of Hildegard DeMallie. 
 
Afrika Hinds motioned to adopt amended Minutes. Claudia Lindsey seconded. Motion passed 
unanimously. 
 
Financial Update (Helena Carvalho, Claudia Lindsey) 
Ms. Carvalho and Ms. Lindsey provided an update on AHCC’s financials year-to-date. 
Compared to last month, there were few changes. We continue to be on track with our budget. 
Program spending picks up in December, and it ramps up through remainder of fiscal year. 
January actuals were as forecasted.  
 
The shared financial statement does not yet reflect Boar’s Head activity. That will be reflected in 
March. 
 
Mike Stockman inquired about when Outreach grants are awarded. Ms. Mally Cox-Chapman 
shared that grant awards over $10,000 will be brought to the Diaconate in April for 
discussion/approval and grants are awarded in May. 
 
Ms. Carvalho presented Bill Stahl as a prospective member of the Investment Subcommittee. 
 
Mally Cox-Chapman motioned to elect Mr. Stahl as a member of the Investment Subcommittee 
through the remainder of the current term, and to then subsequently serve a full term. Jane 
Torrey seconded. Motion passed unanimously. 
 
 
 



Investment Update (Dave Stevenson) 
Mr. Stevenson provided an update on the AHCC endowment performance. For 2021, the 
portfolio returned 15.2%, outperforming our benchmark, for a balance of $21.7 million. The 
Subcommittee is concerned about rising interest rates, and therefore has reduced our allocation to 
fixed income. We have taken a position in “real assets,” a class that performs well in inflationary 
environments. These assets typically do not correlate with other asset classes, which is favorable 
in managing risk. 
 
Ms. Cox-Chapman inquired about the types of real estate holdings the church invests in. Mr. 
Stevenson shared our real estate investments are through a fund manager and the Subcommittee 
will inquire about quality of real estate holdings. A question was raised about the types of 
companies/funds in which we invest and if their business philosophies and practices align with 
the values and goals of AHCC. Mr. Stevenson shared that it is a complex issue, and the virtue of 
an investment may vary depending on what criteria is used for analysis, but stated that he and the 
Subcommittee will investigate. 
 
The Diaconate had a discussion on adding Environmental, Social, and Governance (ESG) 
considerations as part of our investment policy and will continue to investigate this. 
 
Report from Children & Family Ministries Chair (Chloe Horton) 
Ms. Horton provided an update about AHCC’s Sunday children’s programming, “Faith Lab.” 
The theme has been “Holy Troublemakers,” a program which highlights a diverse group of 
individuals that have driven change. Faith Lab has been well received with about 35-40 children 
attending each Sunday. Additionally, at the rear of the sanctuary, there has been an area set up 
for infants and small children to occupy themselves during worship under the supervision of their 
parents. 
 
GHIAA House Meetings (Jane Torrey)  
In November 2021, the GHIAA Core Team committed to have eight House Meetings through 
the end of March, and have so far held nine meetings, gathering 60 people. Notes have been 
taken at each meeting capturing the concerns of those in attendance, and will be turned over to 
GHIAA to help identify common concerns across faith communities. AHCC is using these 
meetings as an opportunity for members to connect, and we have now more information about 
what issues our congregants are concerned about. We will attempt to have two or three more 
meetings before the end of March. The GHIAA core team has nearly doubled in size as 
engagement has grown. 
 
Moderator Chavey added this is one of the ways we’re building connections and emphasized the 
engagement and bond between members. She also asked Ms. Torrey share with the Diaconate 
the concerns and thoughts expressed by congregants in a future Diaconate meeting. 
 
Moderator Report (Tory Chavey) 
Consultants for Development and Operational engagements. 
The Church has engaged with a development consultant, and an operations consultant to assess 
our infrastructure. We sent out RFPs to several consultants, most sourced through the Hartford 
Foundation for Public Giving. Responses were due January 19.  An AHCC group reviewed 



responses and interviewed the consultants. The Executive Committee reviewed and discussed the 
scope of work of the consultants, and approved their hiring. The majority of the work is to be 
completed by the end of April, with the development work having follow-ups through the fall. 
 
Rev. Thompson echoed Moderator Chavey’s excitement for working with these consultants and 
the respective engagements. Rev. Thompson sees these consultants as helping AHCC be better 
stewards of our gifts. 
 
The Diaconate as well expressed their excitement for the credentials of the selected consultants, 
and potential impact of these engagements for the church. 
 
Committee Nominations: 
Moderator Chavey indicated that we need to identify someone to act as Nominating Chair to lead 
the nomination process for Committees. Pursuant to our bylaws, the Nominating Chair needs to 
be Deacon. Moderator Chavey asked for anyone interested to contact her directly. 
 
AHCC external signage: 
Moderator Chavey, Jim Grigsby, Earl Exum, Africka Hinds, Mike Stockman, Jane Torrey and 
Rev. Erica Thompson met several times over the previous months to discuss banners and signs 
outside the church with the understanding that these external banners are a reflection of who we 
are and how we are viewed in the wider community. As a unanimous group, they arrived at a 
recommendation that responsibility for the number and content of external signage should lie 
with AHCC clergy. The group felt messages on our banner are essentially the same as what we 
place on the website, and what is preached from the pulpit. The posting guidelines will need to 
be reviewed again and modified allowing AHCC ministers to make decisions on what messages 
go on our banners. 
 
Moderator Chavey asked Vice Moderator Earl Exum to reconvene the working group that 
drafted the policy and propose an amended version that reflects this recommendation. 
 
Senior Minster Report (Rev. Erica Thompson) 
Rev. Thompson began by thanking the Diaconate for their engagement in the “Connect Four” 
effort, and to Glenn Olson, Mally Cox-Chapman, and Wanda Williams-McCormack for leading 
the effort. Rev. Thompson is hearing positive anecdotes from members about the connections. 
 
Pastor Jordan Rebholz: 

• Pastor Rebholz spoke about AHCC’s programs honoring Black History Month, 
including: AHCC hosting a celebration of black composers on February 13; Rev. Darrell 
Goodwin – First Executive Conference Minister – preaching in worship on February 27; 
and a Black History forum with Vice Moderator Earl Exum and church member Leslie 
Desmangles on February 28. 

 
• Pastor Rebholz also shared that on February 20 AHCC is resuming in-person worship. 

The season of Lent will kick-off on Ash Wednesday, on March 2 at 7pm. 
 



• Lastly, May 22 is the date of AHCC Annual Meeting and Rev. Thompson’s last day 
before sabbatical. Following worship, there will be an outdoor social event. 

 
Rev. Thompson shared thoughts about our AHCC culture – the way that we organize and move 
in getting things done. Rev. Thompson has spent time with the clergy and staff discussing ways 
we can move into accomplishing our goals with more flexibility and efficiency. Rev. Thompson 
shared a proposed structure for how AHCC organizes its committees, asking we informally pilot 
this new model for a year, capture feedback and then decide on any bylaw changes needed if the 
model is adopted. The proposed structure would consolidate existing committees into six 
Ministry Teams aligned to our clergy structure and AHCC Roadmap 2024. Each ministry team 
would be assigned a clergy member, staff member, and lay leader as the team leader. Each 
ministry team would meet at least three times a year for purposes of collaboration, sharing 
information and fellowship. The teams would be: 

• Administration & Operations Ministry Team 
• Early Life Faith Formation Ministry Team 
• Mid & Later Life Faith Ministry Team 
• Nurture & Engage Ministry Team 
• Justice & Outreach Ministry Team 
• Music & Arts Ministry Team 
 

Rev. Thompson will share a fleshed out proposal with the Diaconate for discussion at a meeting 
this spring. 
 
For the next fiscal year, we will nominate for committees as constituted this fiscal year. The 
proposed structure will be practiced as a hybrid during the next fiscal year. 
 
Moderator Chavey added the proposed structure should give a bigger voice to groups that are not 
considered formal committees today. 
 
AHCC “Garden Level”: 
Rev. Thompson has discussed with staff and Executive Committee a proposal to explore the 
potential uses of the basement/garden level prior to fully investing in repairs needed due to 
flooding. Rev. Thompson shared we are looking at the space holistically. We would like to meet 
with architects to understand what is feasible within the space, including learning more about the 
process for renovating the space (i.e. do we need plans, etc.) and any constraints, such as 
security. 
 
Lastly, Rev. Thompson shared about her experience at the Capitol on February 9 and the 
submission of an op-ed to the Hartford Courant about it. 
 
Other Business 
The April Diaconate meeting will be moved to April 21, as April 14 is Maundy Thursday. 
 
Jim Grigsby closed the meeting in prayer and song. 
Meeting adjourned at 8:12pm. 
 



Respectfully submitted, 
Francis Vincent 



50%
FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022

7/1/21 - 6/30/22 7/1/21  - 12/31/21 % 7/1/21 - 6/30/22 Notes
Budget Actual of Budget Forecast YTD / Forecast

Ordinary Revenue
Contributions 900,000$                463,180$                40% 835,363$               62% of budget with prepaid contributions, assumes YTD actvity and FY20 and FY21 average activity
Gifts/Donations -                           12,185                    100% 12,185                    donations to offset unbudgeted expenses
Program/Event Revenue 133,481                  3,186                       2% 133,481                 Boar's Head cancellation will be reflected in March statement
Rental Income & Reimbursement 105,000                  72,262                    58% 105,000                 
Other Revenue -                           97                            100% -                          
Endowment Draw 745,296                  372,648                  25% 746,598                 updated with audited actuals

Total Revenue 1,883,777               923,558                  33% 1,832,627              

Ordinary Expense
Adult Education 2,341                       140                          6% 2,341                      
Children & Family Ministries 9,114                       2,265                       25% 9,114                      
Communications 29,545                    8,541                       24% 29,545                    
Member Engagement 1,996                       3,625                       187% 3,732                      offset by donations for Advent box
Membership 5,501                       1,495                       24% 5,501                      
Music and Arts 177,998                  58,968                    17% 177,998                 Boar's Head cancellation will be reflected in March statement
Office 126,000                  67,499                    41% 126,000                 
Outreach 146,300                  2,866                       2% 151,500                 Includes Angel Tree gift cards, offset by donations 
Personnel 1,255,115               577,260                  38% 1,255,115              expense of security added and offset by postponed increases in staff hours
Plant 331,200                  160,971                  36% 306,200                 reflects omission of security contractor
Capital Depreciation 55,000                    27,500                    42% 55,000                    
UCC Allocation 18,000                    -                           0% 18,000                    
Women's Spirituality & Fellowship 8,390                       -                           0% 8,390                      
Worship 6,233                       1,001                       15% 6,233                      
Youth Education 7,976                       5,483                       63% 7,976                      incudes Youth Lounge update, and supply restocking

Total Expense 2,180,709               917,612                  33% 2,162,645              

Net Ordinary Income (296,932)$               5,946$                    (330,018)$              

Adjustments
Add: FY 2022 Contributions Prepaid in FY 2021 100,282                  100,282$               contributions paid in previous years, but intended for this year

Add: Off-budget support 83,278                    66,032                    66,032$                 updated with audited actuals
Add: Outreach Support 140,000                  140,000                  140,000$               

Add: Operating Gift 67,428                    67,428                    67,428$                 
Adjusted Net Income (6,226)$                   379,688$                43,724$                 

Asylum Hill Congregational Church
Statement of Activities - Cash Basis

For the Six Month Period Ending December 31, 2021
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