Asylum Hill Congregational Church

Board of Deacons Meeting Minutes, December 12, 2024

Location: Virtual Meeting

Attendance: Laura Baird, Jeremy Claflin, Anderson Curtis, Anya Dausey, Jim Grigsby, Dan Hansen, Laura
Harker, Africka Hinds, Ruth Hofstatter, Noah Muska, Carol Pinkston, Lara Poulios, Francis Vincent, Frank
Virnelli, Dayl Walker, Sandra Wood Forand (Need 13 deacons, or 12 deacons and the senior minister, for a
quorum. A quorum was met.)

Staff: Rev. Jordan Bucey, Rev. Lara Franklin, Rhonda Mitchell, Jack Pott, Rev. Erica Thompson

Welcome & Opening Prayer:
Moderator Africka Hinds called the meeting to order at 6:00 p.m. and offered an opening prayer.

Consent Agenda:

Moderator Hinds called for approval of the Meeting Agenda. Approved by general consensus.

Secretary Dan Hansen called for “Consideration of Minutes of the November 14, 2024 Board of Deacons
Meeting. ”

Motion: Sandy Wood Forand

Seconded: Laura Harker

No changes or questions were brought forward.

Minutes were approved unanimously.

GHIAA Intentionally Relational:

In the spirit of the Greater Hartford Interfaith Action Alliance (GHIAA), time is dedicated at each Board of
Deacons Meeting to build relationships among the deacons and staff. Sandy Wood Forand offered the prompt,
“What is filling your emotional bucket right now?” The deacons and staff shared responses with the whole

group.

Ministry Teams Reports:

Adult Faith Formation: Carol Pinkston, Co-Chair reporting

Men’s Fellowship added a few men to its monthly breakfast gatherings. Rev. Lara will be joining them when they
serve at Loaves and Fishes on December 20.

Tuesday Morning Women s Share and Prayer Group welcomed Rev. Lara to the group at their December 3 Zoom
gathering and she also joined the group for their luncheon at Rockledge Golf Club.

Women'’s Spirituality and Fellowship Group is planning a very active February and March 2025. Working with
Justice in Action and Outreach Ministry Team, the next event will be “Legacy of Light — Memories of the Holocaust
for a New Generation” at AHCC on Sunday February 2 at 11:30am. More information will be shared in January.

Early Life Ministry: Francis Vincent, Co-Chair reporting

The Early Life Ministry Team is excited about a promising candidate for the position of Director of Youth
Ministries. They will be meeting with the candidate within the next week. Rev. Jordan expressed her gratitude
to Francis, Elise Gallegos, and Martin Magnussen for their work on the search committee.

Justice & Outreach: Laura Baird, Co-Chair reporting

GHIAA Core Leadership Group inspired over 80 AHCC members to join more than 1,000 attendees at the
GHIAA Power Summit on November 21. Over the coming year, GHIAA will be taking some novel approaches
to Housing Affordability, Fiscal Policy Reform, and Combating Racial and Religious Hate. Information




will be provided to Deacons and the congregation as the campaigns develop and any AHCC member may join
one or more of these efforts.

As one part of combating racial and religious hate, The Justice & Outreach Ministry Team is supporting the
Adult Faith Formation Ministry Team’s “Legacy of Light” event at AHCC.

Outreach Group is promoting in-church attendance on MLK Sunday, January 19. The Kingdom Opportunity
partner for January will be Asylum Hill Neighborhood Association (AHNA). Director, David McDonald will be
presenting an economic development plan and forum after the service followed by a brief walk (weather
permitting) to Sigourney St. where AHNA envisions a town center. AHNA is also seeking volunteers with
expertise in economic development, accounting and commercial real estate to help AHNA make their vision a
reality.

Climate Action Group: Pieter Werner has submitted an application on behalf of the Climate Action Group to be
considered for the Dollie Burwell Prophetic Action Award (through the UCC). The award recognizes a group
engaging in collective action, rather than nan individual. Plans are developing for a Pizza Party, sometime
around Valentine’s Day, to celebrate collecting the most signatures in the Climate Hope Campaign with the
prospect of to having a speaker for this celebration. Also, an application has been submitted to SNEUCC's
Environmental Ministries Team for AHCC to be considered for Level 3 of the Green Congregational Challenge.
Community Meals continues to need donations of bottled water and snacks for our pantry.

Music & Arts: Jack Pott, Director of Music & Arts reporting

The Music for Humanity Concert, “Considering Matthew Shepard,” was a success raising $4,143 for the Q-+
organization of West Hartford. The Thanksgiving Sunday Whole Church Choir and Orchestra was very
successful. In particular, Organist & Music Associate Susan Carroll created a musical score for each orchestral
instrument, which allowed for many instrumentalists to participate. The focus now is preparing for the
Christmas season musical events and the Boars Head & Yule Log Festival. The Hartford Symphony Orchestra
will be performing at AHCC on January 23.

Nurture & Engage: Lara Poulios, Co-Chair reporting

Four new members were recruited to both the Engagement and Membership Groups.

During the last Ministry Team meeting, ideas were brainstormed for how to engage our members, including
reviewing old events that perhaps didn't have the impact we would have liked, and considering new events that
might have more broad appeal. A lengthy list of ideas was generated. The hope is to be more intentional in the
events that are planned, and to respond to the needs of the congregation. A Calendar of Events is being
developed or the upcoming year. Summer dates for the Hartford Yard Goats and Celebrate West Hartford are
already secured. Jack Pott requested that Lara share the date of the Yard Goats Game so that he might
coordinate the AHCC Choir singing at the same event.

Administration & Operations: Jeremy Claflin, Co-Chair reporting

Jeremy reported that contributions still match the expected forecast (42% of prepaid contributions received,
which is 10% ahead of anticipated). At the end of January, we are expected to have more information on the
types of giving being received. This will help to forecast for the end of the year. The Stewardship Pop-up
Campaign, “Anticipating Great Gifts,” has raised $53k to date. Soon to be finalized is a contract for an
electrical rate of 8 cents per kWh for two years versus 22 cents per KWh that was budgeted.

Moderator’s Report:
e Mingle with the Moderators: 2" and 4" Sundays in Drew Hall until 12:30 p.m.
e Financial Peace University: January 29-March 26
Moderator Africka Hinds reported that plans are progressing for this biblically-based series. Ten (10)
registrations (couples) have been secured. Advertisement for this opportunity will begin in early
January.
e Board of Deacons Information Document was included with the agenda for this meeting.




Garden Level Project Update:

Rev. Erica asked for prayers for the Community Investment Fund application that will be submitted to the Sate
of Connecticut before noon on December 13. This grant is being submitted, as approved by the Board of
Deacons on 11.1.24, to fund the entirety of the Earl Exum Community Resource Center. Rev. Erica noted that
Chief Operating Officer Helena Carvalho, Ted Carroll, and Linda Campenella have devoted significant hours to
preparing this grant application. All those involved in the preparation believe it is a very strong application.
Notification of grant award is expected by mid-March. Rev. Erica and Ted Carroll gave a tour of the Garden
Level space to a prospective anchor tenant. The Garden Level Task Force continues to develop community
connections by engaging with focus groups to ensure that AHCC understands how the Earl Exum Community
Resource Center can best meet the needs of the community.

Clergy Report:
Senior Minister Erica Thompson expressed excitement about a dynamic Advent Season calendar of events. She

noted appreciation from members for receiving poinsettias, which were delivered on December 8. Rev. Jordan
Bucey reported that the Angel Tree donation goal was exceeded raising $5,600. She also encouraged the
Deacons to promote the “Live Nativity” Christmas Eve service at 4:00 p.m. A new quarterly newsletter will be
distributed early in the week of December 16. Rev. Lara Franklin reported that the Advent Study Sessions have
been well received and that attendance has increased over the weeks. She also noted that she is planning to offer
an AHCC travel opportunity during the summer of 2025. More information to come.

Unfinished Business:
No Unfinished Business items were brought forward.

New Business:
No New Business items were brought forward.

Announcements:

Jim Grigsby highlighted new additions and enhancements to the Boars Head Festival including:
A new horse, “Patrick,” who can kneel at the altar

A new donkey who is large enough to carry Mary

Jane Torrey as a storyteller who will be part of the preshow

New musical numbers, which have been included

Closing Prayer: Jim Grigsby offered a closing prayer.
Meeting adjourned at 7:10 p.m.

Respectfully submitted,
Daniel S. Hansen
Secretary

AHCC UPCOMING DATES

Every Sunday: Worship (In-Person or Live stream) | Faith Lab | Children’s Nursery and Activities | Community Meals

Every Tuesday: Women'’s Share and Prayer Group; Handbell and Sanctuary Choir Rehearsal

Every First Saturday: Men’s Fellowship

First Sunday of the Month: Up Close with the AHCC’s Pipe Organ

Second and Fourth Sundays: Mingle with the Moderators

DECEMBER 2024 JANUARY 2025

1 - Advent: Hope 2 - Women'’s Evening Share and Prayer Group

2,9, 16, and 23 - Advent Christmas Study The Light of the World 4 — Men'’s Fellowship

5 — Women'’s Evening Share and Prayer Group 6 — Epiphany Sunday

8 — Advent: Peace; Advent Organ Concert 8 and 22 - Hill Quilters

11 — Hill Quilters 11 - Boar’s Head & Yule Log Festival @ 3.00pm and 6.30pm
15 - ; Middle and High School Youth Groups 12 - Boar’s Head & Yule Log Festival @ 1.30pm and 6.30pm
18 — Advent Lunch and Movie: | Heard the Bells 19 — Martin Luther King, Jr. Sunday




21 - Longest Night Worship Service 29 — Financial Peace University Begins

22 — Advent - Love;

24 - Live Nativity; Candle Lighting Service

25 - CHRISTMAS




REPORT OF THE JUSTICE AND OUTREACH MINISTRY TEAM

December 12, 2024

GHIAA Core Team:

Over 80 AHCC members joined more than 1000 at the 11/21 Power Summit of the
Greater Hartford Interfaith Action Alliance (GHIAA), where we learned that over the
coming year GHIAA will be taking some novel approaches to Housing Affordability,
Fiscal Policy Reform, and Combating Racial and Religious Hate. Any AHCC
member may join one or more of these efforts, and we will provide information to
Deacons and the congregation as the campaigns develop.

As one part of combating racial and religious hate, we look forward to supporting
Adult Faith Formation’s February 2 event at AHCC called Legacy of Light seeking
deeper understanding of the implications of the Holocaust.

Outreach Group:

The Outreach committee is promoting in-church attendance on MLK Sunday, Jan.
19th. The kingdom community partner for January will be AHNA (Asylum Hill
Neighborhood Association). Director, David McDonald will be presenting an
economic development slideshow presentation and forum after the service
followed by a brief walk (weather permitting) to Sigourney St. where AHNA envisions
a town center.

AHNA is also seeking volunteers with expertise in economic development,
accounting and commercial real estate who can help AHNA make that vision a
reality.

Climate Action Team:

Pieter Werner has submitted an application to be considered for the Dollie Burwell
Prophetic Action Award (through the UCC). The award recognizes collection action.
Plans are developing for the Pizza Party to celebrate collecting the most signatures
in the Climate Hope Campaign. Plans are still tentative, but sometime around
Valentine’s Day is being considered. And we hope to have a speaker for this
celebration, also.

We have submitted an application for AHCC to be considered for Level 3 of the
Green Congregational Challenge.

Community Meals:

We need donations of bottled water and snacks for our pantry.



Asylum Hill Congregational Church
Statement of Activities - Modified Cash Basis - Prior Year Comparison
For the Four Months Ended October 31, 2024 and 2023

And for the Year Ending June 30, 2025

FY 2024-2025 FY 2024-2025 FY 2023-2024 FY 2024-2025 33% of year
7/1/24-6/30/25 7/1/24-10/31/24 7/1/23-10/31/23 %
Budget Actual Actual of Budget Notes
Ordinary Revenue
Member Giving S 900,000 S 289,131 S 307,611 32% 42% of budget when prepaid contributions are included
Grants - - 6,000
Program/Event Revenue 85,950 5,291 7,566 6% Summer program registrations
Rental Income & Reimbursement 147,887 50,412 42,657 34% parking lot, space rentals
Other Revenue - 22 58 100%
Endowment Draw * 774,062 193,515 379,464 25% Q1 draw
Total Revenue 1,944,399 548,885 761,964 28%
Ordinary Expense
Adult Education 1,900 - 799 0%
Communications 20,000 3,641 5,234 18%
Early Life Ministry 16,150 2,030 11,497 13%
Membership 19,000 11,958 12,917 63% Summer programming
Men's Ministry 1,900 - 328 0%
Music and Arts 176,280 26,206 18,500 15%
Office 149,120 57,281 41,528 38%
Outreach 48,000 6,915 13,486 14% Community Meals
Personnel 1,258,916 368,231 395,505 29%
Plant 392,080 102,521 75,607 26%
Capital Depreciation 85,000 28,333 33,410 33%
UCC Allocation 19,500 - - 0%
Women's Spirituality & Fellowship 9,500 - - 0%
Worship 9,263 694 3,263 7%
Young Adult Ministry 1,900 224 398 12%
Total Expense 2,208,509 608,032 612,473 28%
Net Ordinary Income S (264,110) S (59,147) S 149,491
Add: FY 2024 Contributions Prepaid in FY 2023 S 88,000 commitments designated for this year, but paid in previous years
Add: Restricted Endowment Funds * 85,071 funds generated from the restricted endowment
Add: Nonedowed Funds * 179,039 funds held outside of the endowment
Adjusted Net Income S 292,962
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Board of Deacons
Generation to Generation
January - June 2025

Peace I leave with you; my peace I give you. | do not give to you as the world gives.
Do not let your hearts be troubled and do not be afraid. ~John 14:27

BOARD OF DEACONS and MINISTRY TEAMS

OFFICE | MINISTRY TEAM

NAME

E-MAIL

AHCC SUPPORTING STAFF

Moderator* Africka Hinds africka.hinds@gmail.com
Vice-Moderator* Frank Virnelli, Jr. fvirnellijr@gmail.com
Secretary* Dan Hansen dandan

Assistant Secretary Ruth Hofstatter hosstatterruth@gmail.com
Treasurer Jeremy Claflin jeremyclafline@gmail.com

Assistant Treasurer

Administration & Operations

Laura Harker

Jeremy Claflin

lauratxct@gmail.com

jeremyclaflin6@gmail.com

Helena Carvalho-Chief Operating Officer*

Adult Faith Formation

Laura Harker

Wendy Benson

lauratxct@gmail.com

rcbenson19@comcast.net

hcarvalho@ahcc.org

Rev. Lara Franklin-MLL Associate Minister*

Early Life Ministry

Carol Pinkston

Elise Gallegos

carolpinkston@comcast.net

elisehgallegos@gmail.com

rfranklin@ahcc.org

Rev. Jordan Bucey-ELM Associate Minister*

Justice and Outreach

Francis Vincent

Laura Baird

flvinc@gmail.com

bairdbetter@gmail.com

jbucey@ahcc.org

Rev. Erica Thompson-Senior Minister*®

Music and Arts

Sanda Wood-Forand*

Dylan Armstrong

swoodforand@gmail.com

dylan.a.armstrong@gmail.com

ethompson@ahcc.org

Jack Pott-Director of Music & Arts

Nurture and Engagement

Candy Lammers

Lara Poulios

cmlammers@comcast.net

larapoulios@gmail.com

jpott@ahcc.org

Rev. Erica Thompson-Senior Minister

Deacon-At-Large

Andrea Williams

Anderson Curtis

anwilliams25@gmail.com

andersoncurtis32@gmail.com

ethompson@ahcc.org

Deacon-At-Large Anya Dusey anya.dusey@gmail.com
Deacon-At-Large Jim Grigsby jgrigsby@grigsbyforum.com
Deacon-At-Large Lenell Kittlitz Ikittlitz@gmail.com
Deacon-At-Large Noah Muska noahmuska@gmail.com
Deacon-At-Large Trevor Shepard, Jr ttshepard@gmail.com
Deacon-At-Large Dayl Walker daylwalker926 @gmail.com

Deacon-At-Large

Aryana Zahn

ingkaza@aol.com

*denotes Executive Board Members

BOARD OF DEACONS and MINISTRY TEAM MEETINGS

DATE TYPE TIME OPENING PRAYER CLOSING PRAYER
January 16 Virtual 6.00 pm

January 30 In-Person 6.00 pm ALL MINISTRY TEAM MEETING

February 13 In-Person 6.00 pm

March 13 Virtual 6.00 pm

April 10 Virtual 6.00 pm

May 8 In-Person 6.00 pm

May 22 In-Person 6.00 pm ALL MINISTRY TEAM MEETING

June 12 In-Person 6.00 pm

ANNUAL MEETING: June 1, 2025
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